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To: Liam Skinner, Superintendent of Schools 
From: Derek Pinto, Assistant Superintendent of Finance 
Date: November 14, 2025 
Subject: Quarterly Grants Update, 1st Quarter July 1–September 30, 2025 (FY26 Q1) 
 
Purpose: 
The purpose of presenting this grant update to the School Committee is to provide an overview of the 
use and impact of current grants in advancing educational initiatives and enhancing school resources. 
This presentation ensures transparency, fosters trust and demonstrates accountability. It supports our 
commitment to optimizing grant funding for student success and sustained improvement across the 
district. This report covers Fiscal Year 2026 (FY26) from July 1 to September 30, 2025 (Q1).   
 
Background: 
In our district, we rely on three primary types of grants to support and enhance educational programs: 
federal, state, and private grants. Each of these funding sources serves different purposes and comes 
with its own set of rules for spending and reporting. 
 
Federal grants often provide substantial support for broad educational needs, such as improving 
literacy or special education services, and come with stringent compliance guidelines. State grants 
typically address specific regional priorities, while Private grants, often sourced from foundations 
or corporate donors, may focus on innovative programs or targeted school initiatives. 
 
The parameters for each type of grant can vary widely, requiring meticulous attention to detail and 
adherence to reporting requirements to ensure that we utilize these funds effectively and in alignment 
with their intended purposes. 
 
We also monitor both entitlement grants (i.e. Title I), funds automatically provided based on criteria 
like student demographics, and competitive grants, which require a successful application to secure 
funding. This comprehensive support system is essential for leveraging grants effectively, ensuring 
they benefit our students by enhancing educational programs and addressing specific needs within 
our schools. 
 
Comparison Brief: 
The FY26 Q1 Grant Report reflects the new fiscal year’s starting balances, while the FY25 Q4 report 
provided in October, closed out the prior fiscal cycle. Q1 figures show initial allocations and 
carryforwards, while FY25 Q4 showed fully expended or encumbered balances.  
 

Category FY25 Q4 FY26 Q1 Change/Note 
Federal $17.6M ~$15.8M Stable funding; Q1 reflects startup phase 
State $3.9M ~$4.9M Similar scope; sustained program mix 
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Private $1.01M ~$0.8M Stable; continued STEM and wellness focus 
Total $22.5M ~$22M Slight increase with new multi-year grants 

 
Highlights:  
• Federal: Major entitlements (Title I, II, III, IDEA) remain consistent.  
• State: Continued focus on SEL, mental health, and new grants for High quality Instructional Materials 
• Private: Multi-year partnerships (Cummings Foundation, OpenSciEd, Mass Life Science) reinforce 

STEM and wellness.  
• Performance: FY25 Q4 closed at ~86% utilization. FY26 Q1 reset with startup allocations.  
 
Significance:  
The district enters FY26 with fiscal stability and strong alignment to DESE and district priorities. Federal 
entitlements remain robust, and state/private funding continues to support innovation, equity, and 
student well-being. 
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:;<=>�?@��ABCD�E�FGHGIGJ K GLMNOPGHPP K GLMNOPGHPP:;<=>�?�ABCD�E�FGHPOP�D K QNLGINLGOHPP K RSS K QNLGINLGOHPP?CTD�UVJW<�ABCD�E�FGHPIXD K GNXIONMOGHPP K RSS K GNXIONMOGHPPYZ[;WW>\�@>W<]�ABCD�E�FGHOLQD K QLNPPPHPP K QNOIPHPP K INIMPHPP K FN̂XPHPP K QPNQ̂PHPPTJV=\�A_;=̀_]]̀�abTC�?CTD K RSS K IPNMLOHOX K QNFPMHIQ K IXN̂LQHĜ K ĜNMLIHMGK ÔNMPPHPP K LPPHPP K RSS K LPPHPP K OINQPPHPPIOc<�AAdA�ABCD�E�FGHIFXA K GGLNQXIHPP K OLLNLFGHPP K OPNQXLHPP K IOPNQQ̂HPP K ÎLNPPLHPPIOc<�AAdA�ABCD�E�FGHIFXA K QXGNMPQHPP K RSS K QXGNMPQHPPIOc<�AAdA�ABCD�E�FGHIFXA K P̂NPPPHPP K IXNLOXHMP K ONLLXHXX K ILNLOMHIX K FGHX̂IOc<�AAdAR�Te>fg=JV\�bV]hVJfc�iABCD�EFGHIFXA K GQMNQXQHPP K RSS K RSS K GQMNQXQHPPABCD�E�FGHPPID K IFMNPFQHPP K FNLÔHMQ K INGQFHPG K OON̂FOHQP K IX̂NXPGHGP:JVh><>̀�Dcc;c<JWZ>�UVJW<�j:DUk K OQPNPPPHPP K RSS K OQPNPPPHPPIOc<�AAdA�ABCD�E�FGHIFXA K ÔLNXPPHPP K ÔLNL̂MHPP K ÔLNL̂MHPP K jÎMHPPkbV]f]lWh�aJm>�JẀ�n>J=<_\�d>JVW;WhTWoW<�jpg<�Ok K GPNPPPHPP K OFGHIM K OFGHIM K GFNMQGĤIbV]f]lWh�aJm>�JẀ�n>J=<_\�d>JVW;WhTWoW<�jpg<�Iqk K QPNPPPHPP K RSS K X̂NP̂PHPP:;<=>�???��ABCDEFGĤQM�D K QĜNGIXHPP K RSS K RSS K QĜNGIXHPP:;<=>�??�ABCD�EFGĤQX�D K MXONIXFHPP K RSS K RSS K MXONIXFHPPa>Z]Ẁ�JẀ�b]c<c>Z]Ẁ�bV]hVJf K OPNPPPHPP K LNLXOHPP K LNLXOHPP K ILHPPr>h;c<>V�:>JZ_>V�DggV>WlZ>c_;g K GLGNOMPHPP K P̂NPIXHMM K RSS K P̂NPIXHMM K GQGNOIIHGMUTC�:>c<�A>W<>V K QNMPGHPP K ONPQGHPP K ONPQGHPP K MNGGPHPPaJm>�s�atgg]Vlo>�aZ_]]=c�ĵ̂ Mk K OPNPPPHPP K RSS K RSS K OPNPPPHPPA;o;Zc�:>JZ_;Wh�s�d>JVW;Wh K RSS K XMPHPP K ONMMQHIQ K IN̂PQHIQ K IXNXLFHPOA;o;Zc�:>JZ_;Wh�s�d>JVW;Wh K F̂NMPPHPP K RSS K F̂NMPPHPPTJV=\�A]==>h>�atgg]V< K FPNPPPHPP K RSS K RSS K FPNPPPHPPD̀t=<�T̀�JẀ�BJf;=\�d;<>VJZ\ K ONGIMNĜIHPP K OLN̂MFHF̂ K OMNXFGHLI K M̂NOĜHXM K ON̂LPNIFFHIMAbb?�jaZ_]]=�\>JVk K FXONLXIHPP K RSS K RSS K FXONLXIHPPAbb?�jatff>Vk K OIFNPIFHPP K OIFNPIFHPPABAT K P̂̂NOXMHPP K OLNLL̂HLQ K RSS K OLNLL̂HLQ K IF̂NOFOHPGbr?aY�???�jMLGak K MGLNMPPHPP K ÔFNLILHPP K IMPNGIXHPP K F̂LN̂MQHPP K OQPNOGGHPPbr?aY�??�jML̂k K XLFNPPPHPP OGFPMP OGFPMP K QGLNLMPHPPbr?aY�???�jMLGk�A]WlWtJl]W K IPGNMPPHPP K RSS K IPGNMPPHPP

IOc<�AAdA��IOc<�AAdA��ui?Tb��ABCD�E
v wxyzzwy{|{}|| v {|{yx{x}{~ v �{ywzw}|z v {�~yzw�}xx v wxy{�xy{x{}��

v {y�|�yz�w}|| v �|�y|x�}�{ v {w�y~~�}w~ v ��xy�{w}x� v {y�w�y���}zx
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